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St James’ RC Academy Trust, Maybury Close, Petts Wood. BR5 1BL 

Faith in Action, Working Together, Walking in the Footsteps of Christ 
 

Minutes of the Resources and Audit Committee meeting held on  
7th May 2019 

 
Governors have agreed, in June 2009, that all papers submitted to and the minutes arising 
from, meetings of the Governing body and its Sub-Committees, should be fully prepared, and 
managed, in line with the Regulations and the guidance, taking into account the Freedom of 
Information and Data Protection Acts. Minutes concerning confidential matters will not be 
published.  
 
All documents discussed were circulated prior to the meeting unless otherwise specified. 

 
 

Present 
 

Lisa Weeks – Head Teacher 
Mary Hutchinson – Chair of Governors 
Kenneth Chan 
Michelle Wilson 
Mark Hutchins 
 
Amanda Garlick – Finance Officer 
Dominique Wells – Clerk to the Governing Body 

                           
 

 
1. Opening     

Prayer 
 

 
The opening prayer (entitled ‘An Easter Prayer’) was led by the Chair. 

 
 

2. Apologies for 
absence 

 

 
Bobby Jasper 
 

 
 

3. Declarations 
of Interest 

 

 
None. 

 

 
 

4. Minutes of 
last meeting and 
matters arising 

 

 
Minutes 
Amendment as follows: 
Agenda item 6 – Review of Budget Monitoring Reports 
and Agenda item 9 – DfE Bid 
Typo: ‘CIF’ instead of ‘SIF’. 
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Subject to the amendment above, the minutes were 
agreed by all to be a true record. 
 
Matters arising 
Matters arising 
Regarding the After School Club, Governors asked whether 
there had been any further issues with parents walking 
unaccompanied in the school. No further issues have arisen. 
 

 
 

5. Governor 
Training 

 

 
Mary Hutchinson had attended Safer Recruitment. 
 
Michelle Wilson gave an extensive list of courses attended 
by both teaching and admin staff during Spring 2019.  
 
Questions asked by Governors: 
Q: Is the knowledge shared between staff? 
A: Yes, this is done usually over lunchtime as the staff 
meeting agendas are already full. 
 

 
 
 
 

 
 

6. Review of 
Budget 

Monitoring 
Reports 

 
7. New draft 
budget for 
2019/20 

 

 
The Finance Officer took Governors through the Nominal vs 
Budget report which showed the % variances of budget vs 
actual income and costs. She highlighted points as follows: 

- Lettings income is 300% higher than last year, giving 
the school an extra £5k of income with a potential 
increase next year.  

Questions asked by Governors: 
Q: What are the sources of letting income? 
A: External providers such as the art club, Mr Copeland’s 
sports company (especially during the holiday). 

- Some costs look high due to having had to pay them 
upfront. This balances out over the course of the 
year. 

- Everything is otherwise in line with budget. 
- The end of year result should be about the same as 

last year except £5k being received for each CIF 
project. 

 
Next year’s budget will be the same as last year.  

- Regarding funding, the School now knows what to 
expect. The cut in funding of 4.5% overall has been 
offset by funding received for extra pupils (4 more 
than last year). 

- Both the School and PTA are looking into different 
ways of fundraising (eg. the staff panto, movie 
nights). 

Action: 
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- There is a slight increase in Breakfast and Afterschool 
Club income anticipated from September – this is in 
line with other schools. 

 
Regarding the CIF projects: 

- For the roof works, there will be a meeting with the 
project manager (from a company appointed by the 
School) and two contractors next week, after the 
works will be agreed with the DfE. Ken Chan would 
attend the meeting. 

- There is a rough timeline for both projects in place, 
with an agreement from the contactors that the 
works would take place at night and at weekends if 
necessary in order for them to be completed within 
the timescale. 

- The works should not affect the running of the 
school. 

A folder containing all the paperwork for the projects was 
made available to Governors for scrutiny. 
 
One Governor advised that some contingency be kept for 
other work which may arise from the works being done. It 
was confirmed that the contracts included tight clauses in 
respect of the work and time taken. 
 

 
 
 
 
 
 
 
 

KC 
 
 
 

 

 
 

8. Audit Report 
Baxters 

 

 
This is not completed until June and will be taken to the Full 
Governing Body Meeting. This is always the case and will be 
like this going forward. 
 

 

 
 

9. Internal 
Governor 

Review Report 
 

 
There were no issues arising from the review, which has 
been signed off.  
 
Mark Hutchins will take over this rôle from Kenneth Chan. 
They will liaise accordingly. 
 

Action: 
 
 
 

Mark H 
KC 

 
 

10. SLAs 
 
It was reported that all the Finance Officers from schools in 
the Umbrella Trust have been compiling a spreadsheet of 
SLAs to see where savings can be made. The next meeting 
will look at accountants and value for money in this area. 
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11. Policies 

 

 
All policies to be presented for acceptance had been 
circulated prior to the meeting: 
 
Transition  
Health and Safety At Work 
First Aid and Medicine 
Supporting Pupils in school with Medical Conditions 
Data Protection 
Freedom of Information 
Computing 
 
Safeguarding and Child Protection 
The Head Teacher stated that Joanne Richards had been 
added as a Designated Safeguarding Lead as it was felt 
prudent to have 3 in the School. She is completing her Level 
4 training. 
 
Collective Worship policy was added to the policies to be 
accepted. 
 
All policies were accepted. 
 

 

 
 

12. Reports 
 

 
Lockdown Procedure 
This took place on 3rd April at 1.45pm.  
The Head Teacher and Finance Officer had checked all 
rooms were secure and that the children were safe in their 
classrooms. Any potential improvements were written up. 
Parents had been informed beforehand that this would be 
taking place and the children had been informed of the 
procedure during assembly. All went well. 
 
Fire Drill 
This took place in the Afterschool Club on 29th April at 
3.45pm. Tech Club and Football Club were also running at 
the time and no-one had been forewarned that this would 
be taking place. All children were at the KS2 muster point in 
2 minutes and all accounted for. It was confirmed that all 
external agencies are given a Fire Policy to read so that they 
know what to do in the case of a fire. Fire drills are spaced 
out during the year and take place in different situations. 
 
Spring 2019 data 
The Head Teacher explained that the context report gives an 
overview of the class and the needs in that class. The 
average progress data is taken from Classroom Monitor.  
There were no areas of concern. 
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Questions asked by Governors: 
Q: Would Pam Fearnley be pleased with the progress 
shown? 
A: Yes. 
 
She highlighted the following: 

- Where needed, % figures were qualified with the 
actual numbers of children.  

- Areas of focus are Y5 middle attainers and Y3 lower 
attainers. 

- There is a huge jump between Y2 and Y3, so the data 
is affected by the transition. 

 
Questions asked by Governors: 
Q: Are there staffing issues where interventions are needed? 
A: The staff are appropriately organised to meet need. The 
recent concentration of staff on Y6 will be reallocated to Y3 
and Y4 after SATs week. 
 
Governors asked that the Gifted and Talented data be 
included in the context report to give a full picture. 
 
Umbrella Trust 
The Headteachers meet half-termly and have set dates for 
next year. Our Afterschool Club staff wanted to see what 
other schools were providing and have been to visit Holy 
Innocents. 
 
Anti-bullying Questionnaire 
This was completed in March by KS2. 100% felt that they 
could talk to adults in the School if they needed. Where 
there was any potential or perceived bullying indicated, the 
children had been met to discuss the incident. Some 
incidents were a case of name-calling or feeling left out. 
However, all of the situations were taken seriously and dealt 
with appropriately. In all cases, children said that they had 
talked to an adult in School and it had stopped.  
 
RE 
During Lent a number of initiatives had taken place 
including Sacrament of Reconciliation and Eucharistic 
Adoration during which there was music, readings, silence 
and reflection. The children were very respectful given the 
long period of time (1.5). 
Other RE activities include whole school and class masses, 
the Y5 Passion Play, creation of Easter gardens, mental 
health and autistic awareness days. Mrs Wilson is attending 
an RE moderation course and RE inspector update. 
 
This term, there will be the May Mass and Procession, Y3 
First Holy Communion and Y5 visit to the Memory Café. The 
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Mini Vinnies programme will be introduced for the RE 
Ambassadors in particular. 
 
Mrs Wilson also reported back on the Y5 trip to City Hall. 
The School feels comfortable for trips into London to 
recommence and there is always a backup plan. 
 
Health and Safety 
The audit had been carried out by Safety Boss. Any ‘yellow’ 
actions arising have been completed.  
The H&S walk takes place every 6 months and was recently 
carried out by Paul Gribben, Mr Jawed and Mandy Garlick. 
Thanks were offered to Paul for giving up his time to do this. 
 
There will be a water risk assessment carried out.  
 
Food Safety 
Teaching staff all have certificates for food safety training. 
 
GDPR 
Judicium offer online training of which staff have done two 
modules. They also provide face-to-face training with senior 
leaders – this is being organised with the Umbrella Trust. 
 
CIF 
As in item 6 above. 
 

 
 

 
13. Any other 

business 
 

 
KS1 Playground 
The new play area is now complete 
 
Safeguarding 
Staffing 
Confidential items 
 
Admission appeals 
There have been none this year. 
 

 

 
 

 
14. Dates of 

next meetings 
 

 
Children & Learning Committee   
Tuesday 21 May at 4.30pm 
Full Governing Body 
Thursday 20 June at 5.00pm 
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15. Closing 

Prayer 
 

 
The Chair of Governors closed the meeting with a prayer. 

 

 
The meeting closed at 1750.  


