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St James’ RC Academy Trust, Maybury Close, Petts Wood. BR5 1BL 

Faith in Action, Working Together, Walking in the Footsteps of Christ 
 

Minutes of the Children and Learning Committee meeting  
held on 26 February 2019 

 
The Governors agreed, in June 2009, that all papers submitted to and the minutes arising 
from, meetings of the Governing body and its sub-committees, should be fully prepared, and 
managed, in line with the regulations and the guidance, taking into account the Freedom of 
Information and Data Protection Acts.  Minutes concerning confidential matters will not be 
published.  
 
All documents discussed were circulated prior to the meeting unless otherwise specified. 

 
 

Present 
 
Mary Hutchinson – Chair of Governors 
Lisa Weeks – Head Teacher 
Jo Gibson – Chair of the Committee 
Michelle Wilson – Deputy Head Teacher 
Bruno Cotta 
Carlette Victoire-Nijjar 
Margaret Connell 
 
Dominique Wells – Clerk to the Governing Body 
 

 
 

1. Opening 
Prayer 

 

 
The Chair of Governors opened the meeting with a prayer. 
 
 

 
 

2. Apologies 
for Absence 

 

 
None. 

 
 

3. Declaration 
of Interest 
 

 
None. 
 
 

 
 

4. Minutes of 
last meeting 
and matters 

arising 
      

 
Minutes 
Amendments as follows: 
Item 6.10 – Reports: British Values 
Correction of spelling - Miss Kaynak. 
 
Subject to the correction above, all minutes were agreed as 
correct and taken as a true record. 
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Matters arising 
Item 6.8 – Reports: Data Report 
Questions asked by Governors: 
Q: What was the outcome of whether the School could ask 
about a child’s EAL in the January census? 
A: It had been confirmed that the School can ask about a child’s 
EAL and ethnicity, but not their country of birth or nationality. 
 

 
 

 
5. Reports 

 
5.1 Spring Data Report 
The Head Teacher explained the data to Governors, highlighting 
the following in particular and in response to their questions: 

- The data outlines every class 
- The grid uses Autumn 2 data regarding lower, middle and 

higher attainers – this will be updated before Easter. 
- EY is 40-60 months old. There is no statutory baseline 

test for EY, so Classroom Monitor is used. 
- Mrs Richards is particularly monitoring Years 3 and 5 for 

progress and noting any children who many need a lot of 
help. 

- ‘PP’ = Pupil Premium 
- ‘Dis’ = Disadvantaged 
- The transition from KS1 into Year 3 needs particular 

focus due to different KS1 curriculums and changes in 
boundaries. 

 
The Head Teacher talked Governors through the grid which 
shows progress in the different year groups in Reading, Writing 
and Maths, so that they could understand it. It was noted that 
Ofsted often look at % of children rather than numbers. 
 
5.2 Health & Safety Update 
A Health and Safety audit would take place next week, carried 
out by an external company (Safety Boss). Although an internal 
audit had recently been carried out, an external one had not 
taken place for some years. 
 
The Head Teacher had reviewed the First Aid injury book and 
noted no patterns or trends. Works being addressed were as 
follows: 

- Realignment of KS1 gate 
- Rotting of front door – quotes from carpenters were 

being collated. 
- Major leaks in staff room and hall – the School hopes to 

hear positively about the CIF bids submitted for this 
work. 

- Looking into a company who could provide a photo ID 
entry system – there are benefits regarding fire, staffing 
and staff absenteeism. Such a system can link with 
Scholarpack and the cost would be around £500-600 pa. 
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- First Aid training is up-to-date. 
- A member of staff who is the named adult monitoring 

diabetic children is on long-term sick leave. However the 
school has 3 staff currently on training to cover this. 

- The caretaker has passed Health & Safety training. 
- Staff would do a food hygiene update course on the last 

day of term. 
 
Questions asked by Governors: 
Q: Has the kitchen issue been resolved? 
A: Yes, with an SLA from a firm who provide monthly visits. 
 
5.3 IDSR 
The Head Teacher explained that the DfE website page, 
Analysing School Performance generates a report - IDSR. There 
are many data reports available but the IDSR is the only one 
accessed by the DfE. This report was distributed and the Head 
Teacher explained to Governors how to read the data presented 
therein. 
 
5.4 Umbrella Trust 
It was reported that the Umbrella Trust had met and seemed 
very positive. They had met with the DfE and showed that the 
Umbrella Trust is working very well. A strategic plan is being put 
together by the headteachers of the Trust schools, centred 
around aspects such as prayer, structure, SDIP, knowledge 
pools, etc. The Trust also has developed a peer support 
programme and shares CPD and training. 
A fuller report will be taken to the Full Governing Body Meeting. 
 
5.5 Governor Morning 
During the course of Governor Morning there were classroom 
observations focusing on science and an assembly concerning 
internet safety. Governors found it to be a helpful morning – 
teachers were clear about what they intended to do in their 
teaching and explained how challenging it can be in the 
classroom even when there is good behaviour. 
 
Governors discussed whether Governor mornings could be 
flexible regarding date/time so that more could attend. This 
would be taken to the Full Governing Body Meeting. 
 
5.6 EYFS Update 
An external consultant had visited EY before Christmas and 
made some recommendations which have been actioned by the 
Reception teacher, who has worked hard on the outdoor area in 
particular. The children are engaged and independent. 
 
5.7 British Values Update 
Chinese students had visited the school, helping to underline 
respect and understanding and building relationships. They 
visited the local supermarket, church and Jubilee Park. It was 
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considered that there were many benefits for the children and 
Jo Johnson visited the School. 
 
A new scheme – Philosophy for Children – is underway. 
 
Mrs Wilson is updating the British Values folder.  
 
An e-safety lesson is given to children every half term. 
Governors observed that the children had been engaged during 
the e-safety assembly which had taken place during the 
Governor morning. Possible e-safety for parents may take place 
in September.  
 
The aim is for the School to be a Rights Respecting School.  
 

 
 

6. Holding the 
School to 
Account 

 
Pupil Progress 
Where there is need for interventions for special needs in Years 
2 and 3, these are put in place. Mrs Richards had reported that 
there are children who are below expected in Maths but there is 
a plan in place. There is a no-nonsense programme in place, 
aiming to encourage independent working in the children. This, 
as well as speech and language therapy for SEND pupils is 
proving to have good results.  
 
Raising middle attainers 
Class teachers are much more focussed with regard to this 
group. They, and the teaching assistants, are aware of who the 
middle higher or lower attainers are. Chilli challenges help to 
stretch these children. 
 
Middle leader review 
There are 2 middle leaders in the School. A review of English 
guided reading shows that both children and staff embrace the 
approach here. In ICT, there is a shared drive, one-to-one 
training on software and CPD. 
 
Work scrutinies 
In English, a good variety of genres was being covered. The 
children had neat presentation and were proud of their work, 
showing self-assessment and addressing inconsistencies through 
editing their work.  
 
There was good coverage in ICT and the organisation of a 
shared drive.  
 
In RE, new targets were identified at the front of books, and 
differentiation achieved through chillis. There were links with 
stories and analysis of scripture. 
 
In French, there was good presentation and evidence of 
consistency and progress. 
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TA Training 
Lunchtime meetings and focus cards are aimed at helping TAs. 
The Head Teacher will help them with any aspect of ‘jargon’ 
they are unsure of. 
 
Newer members of staff 
These are supported by weekly drop-ins, weekly planning 
checks and are able to shadow other staff if needed. They are 
happy and feel supported. 
 
Personal development, behaviour and welfare 
Confidential item. 
No CAFs have been completed. 
Attendance generally good, with 3 children under 90%. 
Punctuality has improved. 
There has been one incident of homophobia but this was 
addressed immediately on the same day. All cases of alleged 
bullying is carefully recorded. 
 

 
 

7. Policies 
 

 
7.5 Preventing Radicalisation 
Governors found the safeguarding checklist very helpful. 
 
All policies presented at this meeting were accepted.  
 

 
 
 

 
 

8. Staffing 
Updates 

 

 
Confidential. 

 
 
 

 
 

9. 
Safeguarding 

 

 
Covered above under item 6. 

 
 
 

 
 

10. Any Other 
Business 

 
None. 
 

 

 
 

11. Dates of 
next meetings 

 

 
Admissions Committee   Tuesday 5 March at 8.30am 
(to endorse process used for admissions) 
Full Governing Body   Tuesday 14 March at 5.00pm 
Governor Morning   Tuesday 30 April at 9.15am 
Resources & Audit Committee Tuesday 7 May at 4.30pm 
Children & Learning Committee Tuesday 21 May at 4.30pm 
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12. Closing 
Prayer 

 
The Chair of the Committee closed the meeting with a prayer. 

 

 
 

 
The meeting closed at 1800.  


