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Children & Learning Committee – 21/05/19 

 
St James’ RC Academy Trust, Maybury Close, Petts Wood. BR5 1BL 

Faith in Action, Working Together, Walking in the Footsteps of Christ 
 

Minutes of the Children and Learning Committee meeting  
held on 21 May 2019 

 
The Governors agreed, in June 2009, that all papers submitted to and the minutes arising 
from, meetings of the Governing body and its sub-committees, should be fully prepared, and 
managed, in line with the regulations and the guidance, taking into account the Freedom of 
Information and Data Protection Acts.  Minutes concerning confidential matters will not be 
published.  
 
All documents discussed were circulated prior to the meeting unless otherwise specified. 

 
 

Present 
 
Mary Hutchinson – Chair of Governors 
Lisa Weeks – Head Teacher 
Michelle Wilson – Deputy Head Teacher 
Bruno Cotta 
 
Claire Ferrari – Clerk 
 

 
 

1. Opening 
Prayer 

 

 
The Chair of Governors opened the meeting with a prayer. 
 
 

 
 

2. Apologies 
for Absence 

 

 
Jo Gibson – Chair of the Committee 
Carlette Victoire-Nijjar 
Margaret Connell 
 

 
 

3. Declaration 
of Interest 
 

 
None. 
 
 

 
 

4. Minutes of 
last meeting 
and matters 

arising 
      

 
Minutes 
Amendments as follows: 
Item 5.2 – Reports: Health & Safety Update 
The fee of £500-£600 is annual. 
 
Subject to the correction above, all minutes were agreed as 
correct and taken as a true record. 
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Matters arising 
None. 

 
 

 
5. Policies 

 
All policies had been circulated to Governors prior to the 
meeting. 
 
PE  
This was accepted by Governors. The Chair would pass the 
policy to Mark Hutchins (PE Governor). 
 
Literacy 
This was accepted. 
 
Exceeding, Gifted & Talented 
A Governor requested for something to be in place to emphasise 
the actions taken for the underachievers.  At her meeting with 
Governors, Ms Fearnley had commended the fact that a 
Governor had a focus on Exceeding, Gifted and Talented 
underachievers. 
 
There is a governor conversant on this.  The teachers will find 
out what is causing any issues, for example - listening ear, 
friendship problems etc. 
 
It is not merely a case of identifying the underachievers, but 
also knowing what to then do.  The duty of care should be even 
higher for this group. 
 
Sickness 
This was accepted and CES model policy had been used. 
Confidential item. 
 
All policies were accepted by Governors. 
 

Action: 
 

MH 

 
 

6. Reports 
 
Pupil Information including current data 
At the request of a Governor, Michelle Wilson has now added 
Gifted and Talented children to the data. The following points 
were highlighted: 
 

- Reception and Y2 children are not put on this register - it 
is started from Y3. 

- The progress can be seen in Y6.   
- Data is updated all the time and everything is looking 

good.  Data issues were discussed and the fact that the 
children are making progress.   
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- Y2 and Y5 data - middle attainers’ progress has 
increased. 

 
Next data drop is on Wednesday 17th July - all governors are 
very welcome. 
 
Early Years and Y6 not being moderated, although Y2 is. 
 
Questions asked by Governors: 
Q: Do Y2 SATS receive the same security procedures as Y6?  
A: Yes. The papers are signed in and out. Also the phonics 
papers are checked, sealed and locked away. There was  
no monitoring visit this year.  However, someone could still, at 
this stage, come and look at our system and they would see 
spare papers still locked away. 
 
It was discussed how Year 2 had worked incredibly hard during 
their SATS papers. 
 
Fire Drill 
This was held on 29th April at 3.45pm.  After school club was 
being held, along with Tech Club (external provider) and football 
which was being held outside.  No staff or children knew in  
advance and everyone was out within two minutes. 
 

 
 

7. Holding the 
School to 
Account 

 

 
Pupil Progress 
There had been concerns for year 3 due to the loss of the 
interventions resulting from long term staff absence. The 
children now reaching expected in reading. Some children are 
on track to be exceeding. 
 
Middle Attainers 
In all subjects there are 3 chillies.  Science, history, geography 
and art.  The more able children are encouraged to go for chilli 
3.  Middle achievers are being given the ability to progress in 
lessons.  The more able are given a hot chilli challenge. 
Evidence in their books shows which chilli they have done. In 
the marking they are pushed into a higher chilli by asking them 
a question. 
 
Early Years 
Pam Fearnley is not an EY expert and suggested the School got 
one. So we now have Penny Cartwright, who has suggested 
what we could do.  All actions are being undertaken with great 
progress.  Peer to peer reviews have been suggested as a good 
way forward, with a focus on early years.  St Anthony’s and St 
Philomena’s will be carrying this out with us (the two heads will 
be coming on 3rd July). 
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Quality of Teaching 
For every year group interventions are listed with the children’s 
names, needs and targets.  At the end of the term we have the 
results in maths, handwriting and spelling.   
 
Work Scrutinies: 
Science on 14th May - There is evidence of green and pink 
highlighting, annotating with notes.  The children take 
pride in their work. 
 
Self Assessment 9th May - A range of work was looked at.  
 
Art 1st May - Learning question is highlighted, photos are 
displayed, the children reflect on their work. 
 
Maths 5th March - There was a list of things to be actioned. 
26th March - there was a follow up on 26th March- we were 
happy that things were put in place. 
 
Writing is on 22nd May. 
 
RE - The teachers use the assessment standard to word the 
learning question.  In the front of the RE book there is an RE 
standard.  When the teacher has evidence of that standard,  
it is marked on there. 
 
Personal Development, Behaviour & Welfare 
 
Punctuality has improved, lateness is very rare.   
 
There have been no cases of racism or bullying. A minor 
incident of homophobia has been dealt with appropriately. 
 
No E-safety or Safeguarding concerns had been received. 
 
Confidential items. 
 
Leadership and Management 
 
All aspects of the SDIP are making the expected progress.   
 
Next update is on 22nd July at 3.30 – 5.00pm. All Governors are 
invited to attend.   
 
All staff Performance Management/appraisal objectives are 
under review for the time of year. 
 

 
 

8. Staffing 
Updates 

 

 
Confidential items. 
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9. Any Other 

Business 

 
The Department of Education has suggested an Activity List.  
For each year group there are 20 activities for that year to do.  
15 at school and 5 at home. Each child would be given a 
passport. 
 
The list of possible activities include: 
 
 Visit a London landmark 
 Use a map 
 Write a story for Reception children 
 Make an Easter garden 
 Climb something taller than yourself 
 Make a meal 
 Write to your MP 
 
The children would tick what they have achieved at school and 
the parents would let the school know what they have done at 
home, possibly over the summer holidays. 
 
Year 5 will be going to the Houses of Parliament in November. 
 

 

 
 

10. Dates of 
next meetings 

 

 
Full Governing Body  Thursday 20 June at 5.00pm 
 

  

 
 

11. Closing 
Prayer 

 
The Chair of Governors closed the meeting with a prayer. 

 

 
 

 
The meeting closed at 1730.  


