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ST JAMES’ R.C. ACADEMY TRUST 
Maybury Close, Petts Wood, Kent BR5 1BL 
Faith in Action, Working Together, Walking in the Footsteps of Christ

 
 

Minutes of the 127th meeting of the Governing Body which took place on 
Thursday 20th June 2019 at the school starting at 1700. 

 
Present:  
Mary Hutchinson (Chair of Governors)   
Lisa Weeks (Head Teacher)       
Michelle Wilson (Deputy Head Teacher) Father David Camilleri 
Bruno Cotta     Margaret Connell  
Carlette Victoire-Nijjar   Mark Edwards     
Kenneth Chan    Mark Hutchins 
 
In Attendance:  Dominique Wells (Clerk)  
    
Papers relating to the meeting had been circulated prior to the meeting and taken as read. 
   
1. Opening Prayers 

The meeting was opened with a prayer called ‘Ending’ led by Father David Camilleri. 
 

2. Apologies for Absence   
Paul Gribben 
Jo Gibson 
Bobby Jasper  
 

3. Declarations of Interest in items in this Agenda.   
None. 
 

4. Minutes of the previous meeting, held in March 2019, were reviewed.  
4.1. Confirmation of Accuracy   
The minutes were agreed by all to be a true record.   
4.2. Matters Arising 
None. 
 

5. Head Teacher’s Report 
The Head Teacher’s report had been circulated to Governors prior to the meeting and 
taken as read.  The Head Teacher highlighted the following: 

• The SDIP is reviewed termly with the next review on 22nd July 3.30-5.00pm to 
which all Governors were invited. 
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• The test results from the Water Safety audit had come back fine. A report would 
follow. 

• The application for the renewal the British Council Award has been submitted. 
• The Y6 show a difference in targets between English and Maths but this is 

minimal. 
Reports on Forest School and the School Garden were distributed separately in the 
meeting. Mrs Deasy’s hard work in these areas was commended.  
Thanks were offered by the Head Teacher to Governors for their continued support and 
questions arising from the Head Teacher’s report were invited. 
Questions asked by Governors: 
Q: Of the quality of teaching which is 100% good or outstanding, what proportion is 
outstanding? 
A: 70% is outstanding. 
 
Pam Fearnley’s report 

• Q: Teaching and learning is rated almost outstanding where the SEF claims it is 
outstanding? 
A: The rating is based on the progress being made. Looking at the individual 
children and observing them, the Head Teacher is confident that teaching and 
learning as stated in the SEF is outstanding. 

• The Head Teacher noted that Mrs Fearnley’s report on Leadership and Management 
was positive and that the relationship between Mrs Fearnley and the School was 
getting easier as she gains a better sense of the School. The feedback is helpful 
and she both challenges and stretches management. 

• Q: How can Senior Management improve attendance?  
A: The Head Teacher is in touch with the minimal number of families who have 
issues with attendance and there are genuine reasons for these.  
It was discussed and agreed that to fine families for lack of attendance was not 
appropriate due to potential breakdown in the relationship between school and 
families. Requests from families for absence are often polite and discussed. 

RSE 
Mrs Wilson reported on developments in relationships and sex education (RSE). The 
process is changing with a trial period and various schemes available. The School will trial 
the Journey in Love scheme which the Diocese recommend: it has God at the centre and 
introduces ideas at age appropriate levels. RSE becomes statutory in 2020 and also covers 
subjects such as wellbeing, e-safety and healthy lifestyles. The School already covers 
many aspects – character education, yoga, mindfulness, e-safety – which are seen 
throughout the curriculum and not taught in isolation.  
The RSE Policy will be changing as the programme develops and following consultation 
with parents. Training for staff will be informed from a Catholic viewpoint, with the 
emphasis on education rather than promotion. 
A Link Governor for RSE will be needed. 
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Questions asked by Governors: 
Q: Can we interpret the Government guidelines according to our Catholic ethos? 
A: The School is already forward-thinking. There won’t be a huge change, but an 
improvement to what is already being done. 
 

6. Chair of Governors’ Report 
The Chair offered thanks to Jo Gibson, who is stepping down at the end of the 
academic year, for having completed 2 terms of being Foundation Governor and for all 
her work with the Preschool.  
She also thanked the Head Teacher and Deputy Head Teacher for their hard work and 
openness with the Governing Body. 
Thanks were also offered to the Governors for their continuing commitment. 
The Chair reported that she had attended a Commission event intended for Governors 
but with clergy in attendance. Simon Hughes, the new Director of Education at the 
Commission was the speaker. He is a former Ofsted inspector and has good 
understanding of Catholic schools in particular and ideas of how he would change the 
inspection of Catholic schools. There was continuing opposition to a Bromley Catholic 
secondary school. There would be new online Governor training. 
 

7. Budget Monitoring Reports 
There are no immediate concerns. The external auditors recently visited and did not 
raise any issues. The Umbrella Trust are holding a meeting with three different auditors 
to see whether any economies of scale could be achieved. Mark Hutchins would attend 
and feed back to the Head Teacher. 
Governors were asked to address any questions to the Bursar and the Finance Officer.  
 

8. CIF Bid Update 
Kenneth Chan and the Head Teacher attended a pre-commencement meeting with the 
contractors and all had gone well. The two areas of work were the urgent roof repairs 
and associated works and the electrical and fire safety works. The former would start 
in the last week of August and then weekdays until the end of the Autumn Term. The 
latter would begin next Sunday with work carried out at night and at weekends, then 
throughout the summer holidays with a planned completion of the first week in 
September. During the summer holidays, the project manager and contractors will be 
keyholders. 
The Head Teacher is confident about the Health and Safety aspects and that the works 
will not interfere with the running of the school. Health and Safety representatives had 
attended the meeting and there is a good relationship with the contractors who will be 
amenable to the School’s needs. 
There would be containment units on the grass outside the Year 3 classroom. A 
contingency has been set aside. The first instalment of the money has been received. 
Bids are now being prepared for the next round with a focus on water and heating. 
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9. Committee Reports 
The minutes from the recent Resources & Audit Committee and Children & Learning 
Committee meetings were received. 
 

10. Reports from Governor Visits 
Four Governors attended Forest School. The children were seen to be engaged and the 
Governors were able to be involved in the activities. 
Governors met subject leaders during the Governor Morning. 
 

11. Holding the School to Account 
In particular, the following points were highlighted by the Head Teacher 
Achievement and Progress 
Spring Progress Data update: 
The Early Years data was about to be submitted to the Local Authority with 87% 
achieving GLD (previous year was 83% and the national average is 82%). 
93% passed the phonics screening. 
The School was very pleased with the Y2 and Y6 SATs, and the exemplary behaviour of 
Y2 was commented on. 
Pupils working below age related expectations are tracked on Classroom Monitor and 
interventions put in place. Governors were invited to attend on Wednesday 17th July to 
see this software. 
CPD 
There are forums for Head Teachers and Deputy Head Teachers and any changes are 
reported back to staff in staff meetings.  
A two-day visit from Ofsted will include a 1.5 hour phone call to the Head Teacher, a 
‘Deep Dive’ into reading and maths, observations in MFL, humanities and music, 
looking into aspects such as progression in vocabulary. 
Within the Umbrella Trust, RE moderations are taking place at St Mary’s, writing at 
greater depth at St James’ and maths at Holy Innocents. Subjects are rotated around 
the schools and St James’ is responsible for RE moderation. 
Internal and external reviews include the reviews from Pam Fearnley, focus groups for 
teaching support. 
Personal Development, Behaviour and Welfare  
There are no concerns about attendance or punctuality – see item 5 above. 
There are no incidents of racism, homophobia or e-safety to report. 
Confidential items. 
Safeguarding Training will take place on Monday 2nd September, 9.30-12.30 for staff 
and Governors. 
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Leadership and Management 
It was reported that work-life balance was challenging but that teachers have a half 
day release every four weeks (the SENCO having a day release) which is ringfenced. 
SDIP – see item 5 above. 
 

12. Privacy Notice for Governors and Volunteers 
This is from Judicium – every school needs to comply with this and Governors and 
volunteers need to be aware of this. 

 
13. Policies 

13.1. Exceeding, Gifted and Talented Policy 
This reflects the Link Governor’s suggestions. Policy adopted. 

13.2. RSE Policy 
This is delayed. See item 5 above. 

 
14. Umbrella Trust 

It was reported that there were very good working relationships and transparency. The 
Trust are in the process of updating the strategic plan. Peer reviews are taking place 
with the Head Teacher and Mrs Richards visiting St Philomena’s and St Peter & St Paul’s 
for maths. 
Two schools had been broken into (among eight local schools altogether). 
 

15. Any other business 
Thanks were offered to Bruno Cotta who is stepping down as Parent Governor due to 
moving house. 
Confidential items. 
 

16. Dates of next meetings 
As per the attached. 

 
17. The Closing Prayer was led by Fr David Camilleri. 

 
The meeting closed at 18.45. 
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DATES OF GOVERNOR MEETINGS 
2019/20 

 
 

 

Autumn Term 

Resources & Audit Committee  Tuesday 29 October at 4.30pm 

Governor Morning    Tuesday 5 November at 9.15am 

Admissions Committee 
(to agree policy)    Tuesday 12 November at 4.00pm 
Children & Learning Committee  Tuesday 12 November at 4.30pm 

Pay Committee    Thursday 21 November at 4.30pm 

Full Governing Body   Thursday 21 November at 5.00pm 

Spring Term 

Resources & Audit Committee  Tuesday 21 January at 4.30pm 

Governor Morning    Tuesday 4 February at 9.15am 

Admissions Committee 
(to endorse process used for admissions) Tuesday 25 February at 4.00pm 
Children & Learning Committee  Tuesday 25 February at 4.30pm 

Full Governing Body   Thursday 12 March at 5.00pm  

Summer Term 

Governor Morning    Tuesday 28 April at 9.15am 

Resources & Audit Committee  Tuesday 5 May at 4.30pm 

Children & Learning Committee  Tuesday 19 May at 4.30pm 

Full Governing Body   Thursday 18 June at 5.00pm 

 
  

 


