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ST JAMES’ R.C. ACADEMY TRUST 
Maybury Close, Petts Wood, Kent BR5 1BL 
Faith in Action, Working Together, Walking in the Footsteps of Christ

 
 

Minutes of the 126th meeting of the Governing Body which took place on 
Thursday 14th March 2019 at the school starting at 1700. 

 
Present:  
Mary Hutchinson (Chair of Governors)   
Lisa Weeks (Head Teacher)       
Michelle Wilson (Deputy Head Teacher) Father David Camilleri 
Bruno Cotta     Margaret Connell  
Carlette Victoire-Nijjar   Mark Edwards     
Kenneth Chan    Mark Hutchins 
Jo Gibson     Bobby Jasper  
 
In Attendance:  Claire Ferrari (Clerk)  
    
Papers relating to the meeting had been circulated prior to the meeting and taken as read. 
   
1. Opening Prayers 

The meeting was opened with a prayer led by Father David Camilleri. 
 

2. Apologies for Absence   
Paul Gribben. 
 

3. Declarations of Interest in items in this Agenda.   
None. 
 

4. Minutes of the previous meeting, held in December 2018, were reviewed.  
4.1. Confirmation of Accuracy   
Amendments as follows: 
Item 9: RE Report 
‘The School was graded Outstanding in [insert: all areas of] the Denominational 
Inspection, which is unusual.’ 

Item 12: Committee Reports 

‘The School is [insert: thought to be] the only one in the Umbrella Trust which is full…’ 

 Subject to the above amendments, the minutes were agreed by all.   
4.2. Matters Arising 
None. 
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5. Head Teacher’s Report 

The Head Teacher’s report had been circulated to Governors prior to the meeting and 
taken as read.  The Head Teacher highlighted the following: 

• The leadership and management of the school is very proactive.  
• The school has recently had a health and safety report carried out.  
• We have welcomed a new member of staff - Mrs Fage, as the KS1 music 

teacher. KS1 music continues to be outstanding.  
The Head Teacher’s report was very comprehensive, giving a good picture of the 
school.  

 
6. Pam Fearnley’s Visit 

Pam Fearnley is a school improvement adviser not a consultant.  In her meeting with 
Governors she was very thorough and her approach somewhat direct.  She adopted a 
more relaxed manner with parents. We are a well led school but should not relax.  The 
school always needs to be challenged. However, Governors are voluntary and give 
much time and effort to the school and at all times are deserving of courtesy. 
Ms Fearnley wanted us to set targets for the school, however some of these the 
Governors may be uncomfortable doing.  
Safeguarding is a primary issue. It was discussed that Mary Hutchison is second to 
none as a Governor, particularly with her knowledge of safeguarding. There has been 
safeguarding training and the school is confident about this matter.  
Ms Fearnley suggested the Governors should meet with the KS2 teachers to discuss 
the middle attainers. The Governors did not feel comfortable about this. Mrs Wilson will 
carry out a middle attainers report. It was discussed that it is not the Governors’ job to 
put more stress on the children. We are in line with our national peers. Is it a 
reasonable target to try and aim for above the national peer level? What happens if we 
do not meet it? It was decided that we always have the capacity to improve.  
As a way forward it was suggested that Governors go to data meetings. Mrs Weeks 
meets with the class teachers to discuss each child’s KS1 and KS2 data. In these 
meetings it is discussed which children are making progress and which are not making 
progress. Mrs Weeks said that the Governors are very welcome to attend.  
The Governors thought it might be verging into managing and they are not managers. 
The role of a Governor is to monitor not manage. It is all about improvement. For 
example, how do we know the KS1 teachers are not cheating the SATs results. It was 
discussed that they would assume we can trust our teachers. We can listen to Ms 
Fearnley’s advice and then decide what to do next.  
Mrs Weeks discussed how Ms Fearnley challenges her alerts her to things she may 
need to work on. Ms Fearnley has asked questions that we would prefer her to ask us 
rather than Ofsted. Her second visit was warmer and much better than the first.  
Ms Fearnley gave a good report and said the school is doing well. 
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7. Holding the School to Account 
Mrs Wilson discussed the Autumn data. Data regarding all year groups could be looked 
at. We have a lot of children making more progress than they should.  
The issue of the underachieving gifted child was discussed. The teachers are getting 
everything they can out of the children but it is also about the child’s wellbeing, not 
just about the academic side.  
One of our staff is a KS1 moderator - Joanne Richards, who goes to other schools to 
moderate and moderates internally. KS1 teachers attend moderation training. Mrs 
Martin attended across borough (Bexley and Lewisham) moderation training. We 
moderate all our science books. Every four years the school gets moderated, and we 
moderate to the 8th degree. The local authority will look at the books, also other 
schools and Joanne Richards. It was discussed that categorically our teachers 
assessment is spot on. KS2 - this is the first year that we are not moderating reading, 
writing, maths and science.  
Early years - moderators pick children’s books from expected group and children with 
concern, secure expected and high expected. KS1 - maths, reading, writing and 
science.  
Penny Cartwright was very thorough and challenging and will be coming back in the 
autumn. The performance management was discussed, all actions are in place, mainly 
displays. The other Head Teachers in the Umbrella Trust are doing peer to peer 
reviews, they will be coming to the school to look at us.  
NACE - Mrs Wilson has not got the portfolio on this yet, it will be in the summer term. 
Pre-assessment and assessment will be in autumn term next year.  
Phonics in year 1 - Our new teacher is early years trained and is very much on the ball 
with this. Daily phonics is carried out. There was a pre phonic test carried out and 
some of the children achieved 20, the class teacher thought, therefore they were 
vulnerable. However looking at some of the children from the previous year 1 class, 
they achieved 10, so actually this year’s children are on track.  
The chilli system has been tightened up with a focus on maths. The targets for 
humanities are to know the children well, are they a high level, can we push them on 
to a higher chilli?  
Focus cards are used in class to support teaching assistants. This way they will know 
who should be doing what chillis, who are the lower/middle attainers. There was a T/A 
meeting to discuss making sure they knew how they should be moving the children on.  
There had been no racism/bullying/homophobia issues.  
But there was an online safety issue. The Education Commission instructed us to let 
parents know about ‘MOMO’, we therefore mentioned it in the Newsletter. 
Unfortunately, some parents went on to show their children, who then came to school 
and discussed it with other children.  
Confidential Items. 
There are no safeguarding concerns.  
Punctuality is much better. There are two children under 90%, one has a sibling with 
100% and the other child has severe asthma.  
All staff performance management/appraisals are up to date.  
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8. Chair’s Report 
This had been circulated prior to the meeting and taken as read.  
The Chinese visitors were mentioned, including the report in The Crier.  
It was discussed how beautiful the Adoration picture in the hall is.  

 
9. Budget Monitoring Report 

This had been circulated prior to the meeting and taken as read.  
The budget to the end of month six is a key report to look at halfway through the 
financial year. Data was discussed regarding staffing. £25,000 under voluntary fund has 
moved into school accounts. This is for non school related expenditure. Income comes 
from the PTA and fundraising. School trip money goes straight in and then out.  
Teacher payroll supply - 17% of supply budget which is fine - this is the biggest issue.  
Income from before and after school club - budget for £40,000, already at £48,000. 
Potential for £60-65,000.  
We are very healthy financially, are in a strong financial position and we have been run 
prudently since 2012.  
It was asked if we support anyone with financial issues at before/after school club. It 
was discussed how parents could certainly come and discuss any financial issues and 
we would accommodate them accordingly. Children who receive free school meals do 
not automatically receive free places at before/after school club, but we could come to 
an arrangement.  
Sports premium - the school is running at 100%, this is paid in two lump sums and we 
have received it all. Expenditure is £71,907.  
The Bursar and Finance Officer were thanked for their hard work.  
 

10. Committee Reports 
The minutes from the recent Resources & Audit Committee and Children & Learning 
Committee meetings would be circulated to Governors shortly. 
 

11. Reports from Subject Ambassadors/Link Governors/Governor Morning 
The Governor Morning this term focused on Science. Governors met with Mrs 
Richards and discussed the chilli challenge, the SEN children and the different ways of 
dealing with that. The way children discuss science was seen to be interesting. There 
was an assembly where they learnt about internet safety - Mrs Richards had done an 
excellent job. There were some questions about the time management of the chilli 
challenge and Mrs Richards is aware of this. Governors mentioned how hard it actually 
is in the class and noted how extremely well all had done. They praised Mrs Richards 
and had found it “well worth coming in”.  
Mark Hutchins met Mrs Connolly for half an hour to discuss the Sports Premium, for 
example the foldable tables, KS1 playground work, which is starting on 21st March. 
The single use track idea was abandoned. More gymnastics is being introduced and 
teachers are being trained in this. It was noted that the school is good at giving 
everyone an opportunity to try sports. The possibility of the Sports Premium being 
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reduced in further years was discussed, this would have an impact on us. However, we 
are making long term sustainable projects.  
Mark Edwards - ICT, E-Safety. First meeting was held today, and confirmed that all 
safety policies are in place. Concerns were made about the children once they leave 
the school gate regarding their e safety, online gaming etc. The pupils must be 
educated about this subject and bring the parents onboard. Be aware of the 
government guidelines regarding online bullying and we must keep one step ahead of 
social media.  
Mary Hutchinson met with Mrs Richards regarding her role with SENCO. She has 
almost finished her training.  
It was discussed if the Governors would like the Governor visits to be held on different 
days/different times, not always Tuesday at 9.00. The Governors should attend at least 
one visit a year.  
 

12. Policies 
Marking Policy 
There are non-negotiables for KS1 and KS2 and the children are aware.  
The policy was adopted. 
 

13. RE Updates 
Mrs Wilson discussed how we do so many things and enjoy doing them, the children 
also enjoy doing them, for example charitable events etc. Mrs Wilson was thanked for 
all her hard work.  

 
14. Umbrella Trust 

Very vibrant and proactive, work well together. 
A company is coming into school tomorrow to talk about the signing in procedure.  
As a result of Pam Fearnley’s visit, our attention was drawn to the fact that we should 
have a Section 128 (anyone in leadership is to be checked for fraudulent activities). 
Governors all provided their dates of birth.  
It was asked if Pam Fearnley has visited other schools in the Umbrella Trust and what 
their thoughts were. Mrs Weeks has a meeting next week where this will no doubt be 
mentioned.  
 

15. Any other business 
Mrs Weeks mentioned the Junior Travel Ambassadors. The two girls had a meeting 
with Mrs Weeks to discuss how to lessen pollution by encouraging the children to walk 
to school.  
Mrs Deasy gained a Food for Thought £1,250 grant for the school, this will be used for 
a greenhouse, shed and shingle.  
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16. Dates of next meetings 
Governor Morning    Tuesday 30 April at 9.15am 
Resources & Audit Committee   Tuesday 7 May at 4.30pm 
Children & Learning Committee  Tuesday 21 May at 4.30pm 
Full Governing Body    Thursday 20 June at 5.00pm 

 
17. The Closing Prayer was led by Fr David Camilleri. 

 
The meeting closed at 18.30 

  
 


