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ST JAMES’ R.C. ACADEMY TRUST 
Maybury Close, Petts Wood, Kent BR5 1BL 
Faith in Action, Working Together, Walking in the Footsteps of Christ

 
 

Minutes of the 125th meeting of the Governing Body which took place on 
Tuesday 4th December 2018 at the school starting at 1700. 

 
Present:  
Mary Hutchinson (Chair of Governors)   
Lisa Weeks (Head Teacher)       
Michelle Wilson (Deputy Head Teacher) Father David Camilleri 
Bruno Cotta     Margaret Connell  
Paul Gribben     Mark Edwards     
Carlette Victoire-Nijjar   Mark Hutchins 
 
In Attendance:  Dominique Wells (Clerk to the Governors)  
    
Papers relating to the meeting had been circulated prior to the meeting and taken as read. 
   
1. Opening Prayers 

The meeting was opened with a prayer led by Father David Camilleri. 
 

2. Apologies for Absence   
Jo Gibson 
Bobby Jasper  
Kenneth Chan 

 
3. Declarations of Interest in items in this Agenda.   

None. 
 
4. Adoption of New Foundation Governor 

Mark Hutchins was adopted as a Foundation Governor. 
Michelle Wilson was welcomed as Staff Governor.  
Thanks were offered to Elizabeth Atkinson (resigned) for having brought her 
knowledge and enthusiasm to the Board during her time as Staff Governor. 

 
5. Committee Matters 

The Governors’ Code of Conduct was signed by all Governors present at the meeting. 
Action: DW to obtain signed Codes of Conduct from those who were absent. 
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6. Minutes of the previous meeting, held in June 2018, were reviewed.  
6.1. Confirmation of Accuracy   
Main minutes: 
Amendments as follows: 
Item 12: Holding the School to Account 
Typo: ‘Miss Gray’ instead of ‘Miss Grey’ 
‘The Umbrella Trust … Reading ([to replace ‘St Peter & St Paul’] St Anthony’s), Science 
(St Peter & Paul) …’ 
Confidential minutes 
Amendments noted. 
Subject to the above amendments, the minutes were agreed by all.   
6.2. Matters Arising 
Item 7: Denominational Inspection Report 
Congratulations were offered to the School for the Outstanding grade obtained. 
 

7. Head Teacher’s Report 
The Head Teacher’s report had been circulated to Governors prior to the meeting and 
taken as read.  The Head Teacher highlighted the following: 

• Overall attendance is high at 98.32% 
• The Bromley Catholic Schools Trust is going from strength to strength. 
• All staff had updated their Safeguarding Training. 
• Staffing changes have gone smoothly. Mrs Fage will be taking over KS1 music 

from Mrs Partridge after Christmas. 
• The Head Teacher wished to thank Governors for their support, particularly 

during the Goal Sharing day. 
• ‘Place2be’ – The Head Teacher explained that this is mental health organisation 

that offers training for mental health leaders in school. Usually this is costly, but 
the School has been offered one year of free training for senior leaders via 
training days and visits to the school. Mrs Weeks and Mrs Richards are attending 
the course which includes attachment awareness and gives mental health a 
place in the school. 

• Tate Modern project – this is part of a larger project by Steve McQueen which 
involves an installation of Y3 portraits at the Tate Modern. A photographer came 
to the school in relation to this and the current Y3 will visit the Tate Modern to 
see this (and their portraits) next year. 

• Prayer Day – this involved visits to churches of other Christian denominations as 
the children are encouraged to learn about other faiths but also should develop 
awareness of other denominations. It was acknowledged that the School was 
lucky to have so many different churches in Petts Wood to visit within walking 
distance. The children gained much from their visits and another benefit was 
that links with other churches have been developed. 
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8. Holding the School to Account 

Much had been covered in the Head Teacher’s report. Additionally: 
Results: 
In KS2, results in all subjects exceeded prior year, national and local results. The focus 
will be on science – differentiation and work scrutinies will be put in place. 
In KS1, the Y1 & Y2 phonics results were 100% and the School noted for being in the 
top 3% nationally. The prediction is currently 90% - vulnerable children have been 
identified and there are resources in place to support them. The strength is in maths, 
and the focus will be on reading at greater depth. 
In Early Years, there was 83% GLD and the prediction is 86%. EAL children were noted 
and again there are resources to support those who need it. 
The Head Teacher undertakes work scrutinies weekly and the LMT every 2 weeks. 
These show that the children are proud of their work and there is consistency in 
differentiation and the marking policy. 
SEN/Pupil Premium/More Able children all show progress which meets or exceeds the 
school’s average in reading and writing. If more able children are not achieving, 
intervention is discussed.  
It was noted that a dip in Y3 is usual and tends to rise as the children progress 
towards the Y6 SATs. 
Review of Middle Leader Teaching 
Miss McCarthy and Mrs Martin (née Gray) are on a Power of Middle Leaders course. 
They will look at their subject areas within the SDIP and report to Governors in due 
course. 
Staff Training 
Training has included/will be undertaken in diabetic training, first aid certificates, after 
school club defibrillator, online safety, Safeguarding, RE (Miss McCarthy), Place2be 
(action plan will be devised), SATs assessment framework (Y2 teacher), greater depth 
in writing, safer recruitment. Also in January, a course from the Commission on 
‘Drawing and Talking’, and on attachment awareness. 
The Virtual Head has offered a twilight session for staff on the INSET day (7th January, 
9.30-3.30) on ‘emotional coaching’ and strategies for the School. 
Internal/External Reviews of Teaching 
There are no barriers to outstanding teaching. CPD is offered and, internally, there is 
capacity for staff to model. Penny Cartwright undertook a review of Early Years and 
was very happy. Pam Fearnley, the school improvement partner, would visit next week. 
Personal Development 
No cases of racism or homophobia to report. 
There was a case of perceived bullying which has been satisfactorily tackled and 
resolved. 
With regard to radicalisation and extremism, the Prevent training was undertaken in 
September, there is leaflet available for visitors, and continuing work on British Values 
and staff looking for opportunities to incorporate these in planning lessons. 



 

STJ Full Govs  
4th December 2018                                        Page 4 of 7 pages                                                             
 

No CAFs. There are 7 Looked-After/Post Looked-After children in the School. 
There is high attendance with one child with ‘persistent absenteeism’ due to illness. 
Attendance is closely monitored using Scholarpack and families are contacted if there 
are issues. 
All staff have completed their performance management reviews. There are no 
difficulties regarding staff attendance. 
Questions asked by Governors: 
Q: What does the School do when cover is required. 
A: For half-day courses, a reliable TA will deliver the teacher’s plan. For longer periods, 
there are known/former teachers the School will use. The School does not need to use 
supply agencies.  
SDIP - All is going to plan with a twilight review in January.  
SEF – Penny Cartwright’s report will feed into this. 
 
The Chair of Governors thanked the Head Teacher for agreeing to undergo this 
process. 
 

9. RE Report 
The Deputy Head teacher outlined the following points: 
- The School was graded Outstanding in all areas of the Denominational Inspection, 

which is unusual. 
- With regard to the new assessment standards, lists of skills are displayed in the 

prayer areas of all classrooms, discussed at staff meetings and at the Umbrella 
Trust. 

- New staff are monitored with regard to structuring lessons 
- The Prayer Day involved KS2 visits to local Christian churches of other 

denominations and Fr David visiting KS1 to talk to them – demonstrating Christian 
Unity. The next prayer day would be in June and will be focused on the Eucharist 
and introduce adoration. 

- Charitable activities: 74 boxes were offered for the Shoebox Appeal, collections for 
Children in Need, the Food Bank and Save the Children. 

- Visitors were welcomed from the Cardinal Hume Centre, Dementia Friends and 
Cafod. 

- A curriculum evening was held 
- Y6 had been to Aylesford and the Y6 RE ambassadors to St George’s Cathedral. 

They had also been to Bromley High for a talk given by the Queen’s minister. 
- There was mutual benefit to the School’s visits to the Dementia Café – the children 

can articulate thoughts about their own grandparents, see that we are a family. 
Dementia Friends prepares the children before the visit and the children reflect 
about suitable questions. 

- Y1 & Y2 write letters to Southmore Court and receive replies. 
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- Children are seen taking time in a busy school to visit the prayer corner and have a 
quiet prayer moment. 

- Faith in Action. 
 

10. Chair’s Report 
This had been circulated prior to the meeting and taken as read. The Chair confirmed 
that she had signed the single central register, and that it was well-kept. 
 

11. Budget Monitoring Report 
The Trustees Report and signed accounts had been circulated prior to the meeting with 
the following note: 
‘we have a had a good start to the year and are in a strong cash flow position and 
must be mindful for future spending.’ 
Bobby Jasper was thanked for his hard work in putting the report together and thanks 
were also offered to the Finance Officer who had grown into her role.  
Questions asked by Governors: 
Q: What is the contingency for the boiler? 
A: There is £20k in the contingency fund. 
 

12. Committee Reports 
The minutes from the recent Resources & Audit Committee and Children & Learning 
Committee meetings would be circulated to Governors in the New Year. 
Questions asked by Governors: 
Q: Is there funding and resources to grow the capacity of the School? 
A: There is no plan to do so. The local authority can forecast birth rates, which have 
now dipped. The School is thought to be the only one in the Umbrella Trust which is 
full – there are places in other Catholic schools. 
 

13. Reports from Subject Ambassadors/Link Governors 
Bruno Cotta reported that he had met with Mrs Wilson and Mrs Richards. The Science 
report would be carried forward to the next meeting. His thanks were offered to Mrs 
Wilson on her continuing work on EGT children. The focus in this area is on writing at 
greater depth and the new NACE framework. He commented on the tracking and 
growth in numbers of exceeding children, with immediate attention given to those who 
need it. 
Mary Hutchinson would meet with the Head Teacher concerning Safeguarding and Mrs 
Richards regarding SEN. She would also see Mrs Deasy regarding healthy eating, the 
gardening club and Forest School. 
Carlette Victoire-Nijjar will meet with Mrs Martin and report back at the next C&L 
meeting. 
Margaret Connell went to the Governor Morning re literacy. 
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Paul Gribben undertook a Health & Safety walk with the Head Teacher. 
Mark Edwards would contact Miss Atkinson to meet. 
Thanks were offered to all subject ambassadors. 
 

14. Policies for review 
3 policies had been circulated for review.  
Subject to amendments discussed, the policies were adopted. 
 

15. Umbrella Trust 
The Head Teachers meeting had taken place at Holy Innocents. It was reported that 
the meeting kept to the agenda. The January census was discussed as no information 
will asked regarding EAL and ethnicity. The Trust would look further into this. The 
writing moderation also took place. 
 

16. Any other business 
Data Protection 
A question was asked concerning data protection. The School is obliged to appoint a 
Data Protection Officer - one has been appointed for the Umbrella Trust as a whole via 
Judicium and he is known to Bobby Jasper. Judicium’s service is reasonably priced and 
has been excellent so far and the training given is very good. They reported in July and 
the Finance Officer acted on the action points immediately. They will carry out an 
annual audit.  
Christmas Fair 
This gave the School a real sense of community and coming together. 
Gifted and Talented 
One Governor asked for clarification on identifying these children. It was noted that 
this would be different in different schools, but where the children here are already 
able, ‘Gifted’ relates to academic ability, ‘Talented’ relates to the arts and PE. The 
recommendation is that there are 10% of these children in the School. A register of 
these children is updated annually and once identified the children remain on the 
register and monitored.  
The purpose is to ensure they are challenged and stretched and also to celebrate 
achievement. If they are underachieving, signposting and intervention groups are put 
in place. The NACE award is also linked to this. 

17. Dates of next meetings 
Resources & Audit Committee    Tuesday 22 January at 4.30pm 
Governor Morning     Tuesday 5 February at 9.15am 
Admissions Committee 
(to endorse process used for admissions)  Tuesday 26 February at 4.00pm 
Children & Learning Committee   Tuesday 26 February at 4.30pm 
Full Governing Body      Thursday 14 March at 5.00pm 
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18. The Closing Prayer was led by Fr David Camilleri. 
 

The meeting closed at 18.30 


