
18th May 2020 
 
Dear Parents, 
 
I hope you are all well. This is a challenging time for everyone and at times things can feel 
overwhelming. Last week I was inundated with supportive messages and I want to thank you. They 
certainly got me through the week! I have shared all your messages with staff as your kindness and 
support really do mean a great deal to us and bring smiles to all our faces.  
As you can see from the selection of messages below it proves how we are all part of a very strong 
community: 
 
Thank you for the detailed updates re: phased return to school, and the detailed work you're doing 
to adequately and safely arrange for pupils and staff. 
 
Unprecedented times indeed and we are all behind you.    
 
I know it’s been especially tough for you all recently - Keep up the great work!  
 
I wanted to say that we are so grateful for all you are doing and for dealing with the constantly 
changing goalposts.  You are in our prayers, of gratitude and of intentions.  
 
 We know it can’t be an easy time for you all.  
 
We have absolute faith that the school will do everything required to keep the children as safe as 
possible.  We totally understand there will be limits to what is possible in a school environment. 
 
I know you are all working tirelessly for the children and it is greatly appreciated. We are forever 
indebted. 
 
We can’t be more grateful for everything that everyone at St James’ has done. 
 
We understand this must be such a difficult thing to work through and that these are very 
changeable times. 
 
What about the safety of the teachers?! 
 
I don’t envy you, this must be so difficult. 
 
We appreciate such detailed information. This must be such a difficult time for you all. We 
understand that the preparation for the phased return and providing education in such conditions 
will be extremely challenging. We greatly appreciate everything you do, we are forever grateful 
for your hard work.  
 
What can I say but how lucky we are at St James’ to have your support. Thank you so much!  
  
I wrote to you last week regarding the government’s ambition for a phased re-opening for some year 
groups. The government’s plans have provided us with a few challenges, but I want you to know that 
we are all working as hard as we can and doing everything that we can to make this possible. I will 
not deny that each day brings new challenges and last week I have to say that, along with the staff, I 
went through a rollercoaster of emotions about beginning the phased return. I understand 
completely about the need for parents to be able to return to work and for children to return to 



school but ultimately, I am responsible for your children’s safety whilst they are at school alongside 
that of the staff’s. This places a great deal of responsibility on my shoulders and my decision must be 
led by risk assessments. Reopening the school is not a decision I take lightly.   
 
I know that there has been much in the media about the phased return. I want you to know that 
everything that we do at St James’ is always about the children but that there are some things that 
however hard we try, and believe me we have tried, we cannot change and that is the lack of 
classrooms! Like all other small schools, we do not have the room available to us that is needed at 
the moment. If we were to bring three classes back, in bubbles of 15 children, we would need at 
least six classrooms and the ICT suite for our key worker children. The flood of course has not helped 
and at present we only have four classrooms. Yes, it is a massive task but as one parent wrote, “If 
anyone can do it, Mrs Weeks and the team can”. Indeed, in one of our many zoom meetings and 
telephone conversations last week I remember Mrs Richards saying “yes it’s difficult but we’re 
teachers and working things out is what we do best!”   
 
Proposed reopening on Monday 8th June 
Whilst we are very keen to see the school reopen as soon as possible, it is currently too early to be 
able to pinpoint a precise date for our children to return. This is because the school is currently 
closed to staff as construction work is ongoing as a result of the flood. We are hoping that electricity 
will be fully restored this week and that contractors will allow staff into the school on Tuesday 2nd 
June so that we can prepare the four undamaged rooms to be used when we hope to reopen on 
Monday 8th June. However, the ICT suite remains open to the vulnerable children and the children 
whose parents are key workers and who have no other option but to send their children to school.  
 
Reopening for Reception Class and Year 6 
Further guidance from DfE on Thursday stated that we should not plan for a part time rota so we are 
only able to welcome back two classes at the moment until we have more rooms available. We have 
undertaken risk assessments and are able to welcome back Reception (the year group we have been 
instructed to prioritise) and Year 6.  As soon as we have more rooms available we will happily 
welcome Year 1 back to school.  
 
Final decision 
I am constantly receiving updates and plans may change nationally or our situation may change.  The 
final decision will be made nearer the time. The Director of Education for the Diocese of Southwark 
has been in touch with all schools in the diocese to say that he will fully back Head teachers in 
whatever decision they choose to make in relation to re-opening their school. 
 
Parents to decide 
I understand that you are weighing up many factors when considering whether to send your child 
back to school and of course the decision rests with you. You need to do what you feel is right for 
your child. We want to be clear and realistic, that it is not possible to guarantee social distancing 
especially with children. The DfE states that: ‘We know that primary age children cannot be 
expected to remain 2 metres apart from each other and staff.’  If you ask whether I am guaranteeing 
that your child will be socially isolated, the truthful answer is no.  Please bear this in mind when 
making your decision about whether you will send your children into school. We would ask that you 
decide if your child will be returning to school before the summer holidays and keep to that decision 
so that we can keep bubbles of children separate. Please decide if your child will either come back to 
school and attend for full weeks or will not return this term. 
 
What does this mean?  



I need you to manage your expectations about what school will look like on return as it will not be 
the same as when the children left on March 20th.  We are in new territory.  
 

 Children will be taught in ‘bubbles’ with the maximum size of 15. They will remain in this 
‘bubble’ with the same children and not mix with other children. Classes will be divided into 
bubbles in alphabetical order. They may not be taught by their teacher or be taught in their 
usual classroom as the class will be divided into two. Children will only access their 
designated classroom, allocated toilets and an allocated area of the playground. Packed 
lunches will be eaten in the classroom. 

 

 The school timetable or curriculum will not be the same. 
 

 We are not being provided with PPE or being told it is necessary to use it but windows will 
be open and doors propped open.  

 

 Unfortunately, children will not be able to share stationery or books. Teachers will email you 
nearer the time about what the children need to bring into school. These items will need to 
stay at school. Children will not be allowed to play on the playground equipment or use 
shared equipment at playtime. They will not be able to use all the resources as these will be 
restricted to those that can be easily cleaned overnight. Having said this, we expect there to 
be some element of sharing things that can be washed in Reception Class.   

 

 Children should wear clean school uniform every day.  They will be asked to wear summer 
uniform but if this is not a possible they can of course wear winter uniform or their PE kits.  

 

 Children need a named water bottle and a named sun hat we ask that you apply sun cream 
before school.  

 

 Queries can be raised when children return with the office team via phone or email.  
 

 Drop off and pick up times will be staggered and only one adult is permitted to drop off and 
pick up.  As tempting as it may be to catch up with each other, please do not loiter or chat at 
pick up and drop off. Please model the two-metre social distancing rule to your children. 
Children will line up at a designated place two metres apart along the driveway leading to 
the school’s main entrance.  

 
Timings 
 

 Start Finish 

Children of key workers 8.30am 3:15pm 

Year 6A  
Year 6B 

8.45am 
9.00am 

2:45pm  
3.00pm 

Reception A  
Reception B 

9:15am 
9:30 am 

2:15pm 
2:30pm 

 
 
A member of staff will collect and return children to and from the designated place at the 
designated time. Parents will not be able to come onto the site. If a child arrives early, they must 
wait away from the school until their start time. If a child is late, they will have to wait until everyone 
is in. Siblings in different year groups will have to come in at their allocated slot. We are unable to 
provide breakfast club or after school club and the school opening times are restricted to those 



outlined above. School will be closed on Friday afternoons from 12:30 for Reception and Year 6 so 
that the teachers can plan for the following week and the school can have a deeper clean.  
 
Home learning 
Home learning will continue for pupils in Years 2, 3, 4, and 5. It will also continue for children in 
Reception, Year 1 and Year 6 until their class returns to school. Home learning as it is now will then 
have to stop for these three classes as teachers will then have returned to full time teaching.  
 
Other year groups 
This model means that for each year group, there will be at least two bubbles. With Reception, Year 
1 and Year 6 returning and with the key worker children being in another bubble there will be at 
least 7 bubbles, all working in their designated rooms. We therefore need at least 7 rooms and at 
least 14 members of staff. You may have heard that there are proposals to open schools to all pupils 
for a month before the summer holidays. I want to be completely honest with you. Based on the 
model above, I do not know how that can be achieved for our school as introducing 4 other year 
groups in this way is something that St James’ does not have the physical classrooms for.  
 
Free school meals 
Can I also take this opportunity to add that many parents’ circumstances are changing. Applications 
for free school meals are treated strictly confidentially and can be made by contacting Mrs Garlick at 
finance@st-james.bromley.sch.uk  if you think you may be eligible 
 
The safety of the children and staff is my main priority. We are working hard to make St James’ safe 
for a phased return and are completing risk assessments alongside DfE and health and safety 
guidance. The situation requires careful planning so thank you for your patience.  I hope that you 
and your family continue to stay safe and well; you are all in my thoughts and prayers. I will continue 
to keep in contact with you and know that we will all continue to support each other in these 
uncertain times. If you have any further questions please email the office and we will do our best to 
answer them.  
 
God bless 
Mrs Weeks 
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